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For many in the Wairoa community, what happens at the river mouth is 
just as important as the Option 1C+ floodway upstream at North Clyde.

This factsheet explains the river mouth groyne we are now investigating, 
and how it fits within a single, holistic approach to flood resilience for 
Wairoa.

A holistic approach to flood plain management
The Wairoa Flood Mitigation Project is one project made up of several connected 
workstreams that focus on providing the best possible flood protection across the whole 
catchment:

� the North Clyde floodway (Option 1C+), where enabling works are now underway

� operational management of the Wairoa River mouth and bar, which is in place now

� a possible longer-term structural solution at the river mouth, which we are
investigating

� investigation into upper catchment erosion and sediment management through
native planting, and

� resilience upgrades to the rainfall, water level and climate telemetry network

This factsheet focuses specifically on the possible river mouth groyne, which is a structural 
solution at the river mouth, designed to help the river maintain a more stable and reliable 
opening to the sea.

Our shared kaupapa
The river mouth groyne is a separate piece of work from the North Clyde floodway, but 
it is part of the same bigger picture with the same shared kaupapa. Together, these 
workstreams form a holistic approach to managing the lower Wairoa River – one that seeks 
to provide the best possible flood protection across the whole catchment, from the Awa 
upstream through to where it meets the sea.

The idea of a groyne grew out of the Wairoa community’s own kōrero. From the earliest 
community hui on the North Clyde works, and in conversations since, people told us clearly 
that what happens at the river mouth is just as important as the floodway upstream. That’s 
what’s guiding this project and our whole-of-catchment approach.

Where the project is at
The groyne is at concept stage only. We don’t yet know whether a groyne is viable - 
physically, ecologically, culturally, or financially. We are in an early investigation and 
preparatory phase, building the evidence base needed before any decisions about detailed 
design or construction can be made.

Your voice matters
We know the community’s knowledge of the Awa and the river mouth is invaluable, and 
we want this project to be shaped by the people of Wairoa from the outset.

Following our July community hui, here’s what happens next: 

• community drop-in sessions

• ongoing ecological, geotechnical and cultural investigation work

• regular community newsletter updates

• a second community hui later in the year

We look forward to hearing from all those with an interest, including hapū and other 
community stakeholders, as this important mahi advances.

Where can I get more information?
For the latest updates, visit wairoafloodproject.co.nz/river-mouth-groyne 
If you or your whānau have any questions, please get in touch:

info@wairoafloodproject.co.nz or 027 236 7494

Nā tātou katoa – For all of us



What is a groyne and what does it do?
A groyne is a structure built out from the shore into the water. Training groynes 
and similar structures are already used for flood mitigation in New Zealand, 
including at Ōpōtiki Harbour (Bay of Plenty), the Clutha River mouth (Otago), and 
the Aramoana mole at Otago Harbour.

At the Wairoa River mouth, we are investigating a permanent ‘training’ groyne, 
designed to help guide, or ‘train’, the Awa into forming and holding a stable, open 
path to the sea, east of Pilot Hill.

The mouth of the Wairoa River is always on the move. Sand and gravel shift with 
the tides, currents and river flows, and the river bar can build up or close over. 
When the mouth is constricted, the river cannot drain as freely to the sea, and we 
understand the anxiety many people feel every time heavy rain or rough seas are 
forecast. 

A well-designed groyne would help keep the mouth open and more stable, 
supporting the river to do its job and improving flood resilience over the long term.

An initial concept report was produced in August 2025 and independently peer reviewed. 
Several pieces of investigative work are now underway to build on this:

�	 Preliminary planning assessment activity

�	 Initial cultural kōrero relating to the river mouth and surrounding area, including 		
	 early engagement with hapū and whānau with connections to the lower Awa

�	 Engineering and geotechnical investigations, including an underwater seabed 			
	 survey near Pilot Hill to help determine seabed depth and foundation conditions

�	 Ecological studies to better understand the natural environment of the river mouth

This is investigative work only. Seeing survey crews or divers near Pilot Hill does not mean 
construction is beginning - it simply means we are gathering the information needed to 
understand what might be possible.

Honouring the cultural significance of the Awa
The river mouth area, including Pilot Hill, holds deep cultural, spiritual and ancestral 
significance for mana whenua and for the wider Wairoa community. This is central to how 
we are approaching the project.

Cultural kōrero are underway, and engagement with hapū and whānau who hold 
connections to the lower Awa and river mouth has begun. These conversations are only 
the beginning, and will be an important part of shaping and guiding how the project 
progresses.

Funding 
A permanent groyne would be a significant investment. At this stage there is no confirmed 
funding for its construction. Early indications are that most, if not all, of the Crown’s $70 
million contribution to flood mitigation for Wairoa will be allocated to the North Clyde Option 

Wairoa River mouth showing Pilot Hill and the indicative groyne location east of Pilot Hill

1C+ floodway works, which currently leaves the groyne as an unfunded project that has not 
yet been approved by Hawke’s Bay Regional Council.

The current investigation work is being undertaken within a limited budget, to help us 
understand whether a groyne is viable. We will be honest about the funding picture at every 
stage, and no significant decisions about the groyne will be made without meaningful 
engagement with the community and mana whenua.

Managing the river mouth now
While the groyne investigation continues, the river mouth is being actively managed 
through HBRC’s Operational Management Plan, developed in partnership with Tātau Tātau o 
Te Wairoa. Practical measures already in place include:

�	 weekly joint inspections of the mouth by Regional Council and Tātau Tātau 			 
	 representatives

�	 cameras providing 24/7 visibility of the mouth

�	 agreed management options for when the mouth closes during low flow

�	 an emergency procedure so a local decision can be made about opening the mouth 		
	 if communications are disrupted

This means we are managing the short-term risk at the bar now, while we investigate a 
longer-term structural solution.
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