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Since our last update, Wairoa's south side has been hit by significant
flooding once again. This newsletter acknowledges that flooding
event, and shares where things are at with the river mouth groyne
investigation following our 7 July community hui. It also provides an
update on the detailed design, consenting and planning work for
flood mitigation in North Clyde.

Acknowledging the flooding of 10 July

Our thoughts are with everyone in Wairoa affected by the flooding on the
night of 9 July, when rising river levels forced the evacuation of around 50
people and left homes, businesses, garages and outbuildings underwater.
This came only two years after the June 2024 river mouth flooding, a
particularly bitter blow for whanau who had just recovered, or were still
recovering from the 2024 flood event.

We know some in the community have asked, at different points
throughout this project, why we're moving at the pace we are, and whether
the timeframe for flood mitigation work can be extended. Wairoa has now
flooded three times in four years, and every day without flood protection in
place is another day our community carries that risk. The people of Wairoa
deserve better than that, and that is exactly why this project matters and
why we cannot afford to lose momentum.

At the same time, a project of this scale and cost, funded by central
Government, comes with obligations we take seriously. We started with
more than 17 flood protection options on the table for Wairoa, and every

one of them had to be modelled, tested and weighed up before we could
responsibly narrow that down to a shortlist, and then to the refined preferred
option we're progressing today. That rigour, alongside the consenting,
cultural impact assessments and community engagement a project of this
size requires, isn't time wasted. It's what proves the Government'’s $70 million
is being spent appropriately and that the solution we land on is the right one.

We remain fully committed to beginning flood mitigation construction works
as scheduled, at the start of the 2026/27 construction season this spring.

Floodway - detailed design, consenting and planning

While winter conditions mean the ground is too wet to begin construction in
earnest, the months ahead are far from quiet.

Our design team has been working through some technical design issues,
and we've now received the detailed design package for the North Clyde
Option 1C+ floodway. The team is working through this technical detail to
confirm what can be committed to for the coming construction programme,
with the town side stopbank area currently the likely focus, alongside
stormwater and drainage works. Alongside this, multiple consents, for road



access, drainage and disposal sites, continue to be
progressed.

We're expecting to confirm our commitment to
enabling works in early August, which will see
building demolition, site clearing, fencing and
site establishment get underway. This will carry
us through to a transition into full construction
from spring, in line with the 2026/27 construction
season timing we've already shared.

On the town side of the awa, planning is
progressing for the community facilities at
Alexandra Park that sit within the stopbank

River mouth groyne -
continuing the korero

Thank you to everyone who came along to the
community hui at the Wairoa War Memorial
Hall on 7 July. It was great to have so much
valuable korero about the river mouth, and why
this dynamic, ever-changing part of the awa

matters so much to Wairoa, especially given what

unfolded with the flooding just days later.

footprint, including the ski club, skatepark, flying
fox, campground and boat ramp. We're working
closely with the Ski Club, Adventure Wairoa and
Wairoa District Council on suitable outcomes for
everyone, and engagement with Mitchell Road and
Churchill Avenue property owners continues as
design information comes to hand.

We're working to confirm more specific
construction dates soon, and we'll keep the
community updated as that picture becomes
clearer.

Na tatou katoa - For all of us

Since the hui, the underwater seabed survey near Pilot Hill has been completed, giving the team
the geotechnical information needed to progress further design thinking, and initial planning
assessment advice has now been received. Ecological studies are continuing, and we expect the
cultural values assessment (CVA) for the river mouth to be completed in the coming weeks, giving
further guidance to the design work ahead. Alongside the technical work, we're taking on board
what the community told us at the hui as that design thinking develops.

We're also hoping to schedule community drop-in sessions over the coming months, so this
important korero can continue. Your lived experience and cultural knowledge of the awa and river
mouth are exactly what will help shape whether, and how, a structural solution at the river mouth

could work for Wairoa.

If you'd like to read more, the presentation from the 7 July hui and the July factsheet on the river

mouth groyne are both available online:

- 7 July community hui presentation: www.wairoafloodproject.co.nz/hui-presentations

- River mouth groyne factsheet: www.wairoafloodproject.co.nz/newsletters-river-mouth-groyne

Work is also progressing on understanding erosion and sediment management in the upper Wairoa
catchment, part of the wider, holistic approach to flood resilience across the whole river system.
Modelling and planning for this workstream is underway, with completion targeted by the end of
the year, helping to inform what further mitigation may be needed upstream.

If you have any questions or need any help, please get in touch. Phone: 027 236 7494
Email: info@wairoafloodproject.co.nz or Project.Enquiries@hbrc.govt.nz
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For the latest updates on the Wairoa Flood Mitigation Project
page, visit wairoafloodproject.co.nz
hbrc.govt.nz/hawkes-bay/projects/restoring-flood-resilience



