
The Wairoa Flood Mitigation Project continues to progress 
on multiple fronts. While a technical challenge identified 
during detailed design work requires further investigation 
over the coming weeks, construction is still expected to 
begin this spring.

Detailed design
As detailed design for the floodway has advanced, refined 
modelling has identified some results relating to potential scour 
and silt deposition issues within a section of the floodway that 
require further investigation. Whilst this is a technical challenge, it 
is one that our engineers at WSP are working through thoroughly, 
with the expectation of completing this work by early July and 
confirming the way forward.

This kind of rigorous modelling is a normal and important part of 
complex infrastructure design – finding and resolving issues at 
the design stage is exactly what the process is there for, and it is 
far better to work through these questions now than to encounter 
them during construction.

Other elements of the design process that are not affected by this 
issue are still proceeding as planned, along with land purchase 
processes, consents, and further planning works, with delivery 
expected by late July.

The project is still expected to commit to works commencing in the 
coming construction season. Specific dates will be confirmed in 
late July, and we will continue to keep the community informed as 
that picture becomes clearer.

Progress across the project
While the design investigation is underway, significant work across 
other parts of the project continues.

The enabling works tree felling programme, timed carefully to 
protect pekapeka tou-roa (long-tailed bat) habitat ahead of winter, 
was completed by 30 April as planned. Other vegetation clearance 
and mulching work on HBRC-owned areas of the floodway, 
including the Wairoa A&P Showgrounds, is still ongoing.

If you have any questions or need any help, please get in touch. ​ 
Email: info@wairoafloodproject.co.nz or Project.Enquiries@hbrc.govt.nz 
Phone: 027 236 7494
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On the town side of the river, stopbank 
design has been finalised and the 
project team is continuing to work 
closely with property owners in the 
Mitchell Road and Churchill Avenue 
areas. Land purchase processes are 
continuing on both the North Clyde and 
town side, and consents for drainage, 
disposal areas, and temporary roading 
are being progressed. 

Working together
A new project manager, Dugan 
Weitz, has joined the team to provide 
additional support as the project moves 
into its next phases. 

A Stakeholder Advisory Group (STAG) will 
be established to provide community 
input into the project, with invitations 
being extended to stakeholders shortly.

Nā tātou katoa –  
For all of us

River mouth groyne 
Work is progressing on the longer-term 
approach to managing the Wairoa River 
mouth. We know that for many in the 
community, what happens at the river mouth 
is just as important as the floodway works and 
your concerns are shared and heard.

While this is a separate project to the North 
Clyde floodway, it forms part of a wider, 
holistic approach to flood plain management 
for Wairoa – one that seeks to provide the best 
possible flood protection opportunities across 
the lower Wairoa River catchment.

HBRC and the Crown Manager are exploring 
the merits of a permanent groyne to support 
a more stable river mouth east of Pilot Hill. 
At this stage, the work is at concept level 
only – we are in the early investigation and 
preparatory phase, working within a limited 
budget to build the evidence base needed 
before any detailed design and construction 
decisions are made.

An initial cultural assessment is underway to 
ensure cultural factors are understood and 
considered before a final option is chosen, 
and the team working on this began their 
engagement with hapū and whānau last 
week. A more fulsome Cultural Impact 
Assessment (CIA) will be developed as the 
work progresses.

Alongside the cultural engagement, 
preliminary engineering investigations are 
also getting underway. Subject to weather 
and diver availability, an underwater seabed 
survey is expected to take place offshore 
from the Pilot Hill area toward the end of 
June. This is investigative work only, and the 
survey results will help to determine seabed 
depth and foundation conditions to inform 
groyne design.

We are keen to hear from the community 
and to draw on local knowledge and 
expertise as this mahi progresses. 

We look forward to engaging further with 
hapū and all community stakeholders as the 
work advances.

For the latest updates on the Wairoa 
Flood Mitigation project page, visit   
wairoafloodproject.co.nz

hbrc.govt.nz/hawkes-bay/projects/
restoring-flood-resilience


